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Introduction 
In The Deanery Church of England High School and Sixth Form College, our Christian vision shapes all we do:  
 

To provide an education for life, enabling all of our school community to flourish and live life to the full. 
 

‘I have come that they might have life, and have it to the full’ (John 10:10) 
 

In Psalm 23, God is portrayed as a shepherd who both protects and provides for his people. It reminds all, that God is 
present with his people throughout all the events of their lives. In the times of stillness and refreshment and, even at 
the most trying of times, God is present to guide and protect. Here at The Deanery Church of England High School and 
Sixth Form College we aim to enable all our students and staff to engage with this message by providing quality 
experiences to reassure them of the presence and love of God, especially in the face of bereavement.  Psalm 23 also 
speaks of hope and the reassurance of God’s blessing for whatever the future may hold, ending with the calm conviction 
that God’s goodness and mercy follow us at every step on the journey of life as well as in death. 
 
We recognise that our school has a pivotal role in supporting children and staff touched by bereavement.  Our school 
is fully committed to the social and emotional well-being of our children and our staff.  Within our school community 
there will almost always be a student or member of staff struggling with bereavement as a result of sudden death, 
death caused by accident, as a result of suicide, related to a major incident, or an expected death which was age-
related or linked to a either a terminal prognosis or life limiting illness.  
 
We aim to provide both immediate and ongoing caring and supportive responses to those within our school community 
experiencing grief, loss, separation or bereavement.  These experiences are faced by everyone at some point, but each 
is unique to the student, member of staff or family and each response will be different.  We recognise that grief may 
not always be apparent to the onlooker but that its invisibility does not make it less real.   
 
The school is committed to promoting the positive mental health and wellbeing for every member of our school 
community within a Christian setting, supported by our school’s vision and values, recognising and responding to need 
as it arises.  Our bereavement policy is a key aspect of this commitment.   
 
This policy acknowledges that the Christian understanding of death is inextricably linked to the Christian understanding 
of life.  Christians believe that death is not the end because God made us to enjoy eternal life with him. 
 
Aims of the Policy 
As a school community, supported by our Christian vision and values, we aim to: 

o Provide a safe and compassionate culture where opportunities to talk about death, dying, grief, loss and hope 
in eternal life are embraced; 

o Create a listening culture which does not expect those affected by bereavement to ‘move on’ but offers support 
and understanding to help them to move forward; 

o Provide watchful support and a safe place for children and young people to express their grief; 
o Provide security and continuity in the routine of school life during the turmoil of grief; 
o Establish a continuing culture of vigilance, regarding the wider implications of bereavement and loss, on self-

esteem, emotional well- being, friendships, psychological distress and academic achievement; 
o Provide effective communication and clear pathways of support within and beyond school;  
o Work in partnership with parents and protect students from harm. 

 
Statement of Intent 
The school’s Governors and Senior Leaders acknowledge the impact that bereavement, separation and loss have on an 
individual’s emotional well-being.  The school is committed to providing students and adults with: 

o Space and time to grieve; 
o Support from an appropriate source; 
o A safe and caring environment where grief may be expressed without fear of judgement; 
o Responses to death and loss, firmly grounded on Christian beliefs, yet respectful of different faith perspectives 

and views; 
o A supportive culture based on co-operation, trust and mutual respect, where all individuals are treated with 

dignity; 
o Support to maintain the emotional well-being of all students and staff affected by bereavement, separation or 

loss. 
 
 
 



 

 

Roles 
The Governing Body will: 

o Take overall responsibility for monitoring this policy; 
o Support the school in providing practical emotional and on-going support in response to bereavement grief and 

loss;  
o Review the policy every three years. 

 
The School will: 

o Demonstrate commitment to, and respect for, the family of the deceased, by agreeing communication (school 
contact and information sharing); 

o Implement sensitive approaches to sharing information taking account of the likely emotional responses of 
those to be informed; 

o Consider approaches to the provision of pastoral and counselling support for specific individuals; 
o Liaise with external agencies and follow identified referral pathways regarding complex grief; 
o Identify a first point of contact for the student/family concerned;  
o Ensure staff offering bereavement support to students or to colleagues have received training. 

 
 Procedures for handling issues relating to bereavement, loss and grief 

o The Senior Leadership Team (Headteacher, Deputy Headteachers and other leaders) will create, establish and 
maintain a supportive culture  where all children, young people and adults affected by death, grief and loss can 
seek, and be offered, help and support. 

o Contact with the deceased person’s family and communication with relevant personnel will follow the next steps 
communication pathway appended to this policy. 

o Factual information will form the basis of all communication and a letter to inform parents and carers of the 
death of a student or member of staff will be sent at the earliest opportunity to avoid rumour and confusion.  

o All communication will be carried out with sensitivity to the situation and to cultural and religious traditions of 
all those affected. 

o Students who are affected will be informed, preferably in small groups, by a trusted adult who is well known to 
them. 

o The timetable may be adapted to accommodate the needs and wellbeing of students and staff affected.  
However, the familiarity of a normal timetable may equally provide comfort and security to both students and 
staff. 

o Arrangements for attendance at a funeral will be agreed after consultation with the family.  This may require 
consideration of a full or partial school closure. 

o Appropriate recording procedures will be established in school to ensure that information is shared with relevant 
staff in acknowledgement that experience of bereavement, grief and loss follow children, young people and 
adults throughout their time in school.  

o The school will exercise vigilance regarding displays of anger or withdrawal, ‘clingy’ behaviours, confusion, 
concern about safety or physical symptoms of headache, stomach-ache or sickness which may all be indicators 
of the impact of bereavement and loss on the person. 

o The school may act as advocate for the student, encouraging their attendance and involvement in rituals and 
ceremonies that follow death, and explaining how the practices of mourning help children and young people to 
come to terms with, and accept the reality of, death and loss. 

o The school may consider the establishment of a prayer space to allow students and staff opportunity for 
reflection and remembrance. 

o Recording procedures will ensure privacy and dignity is respected by maintaining confidentiality. 
 
Policy Monitoring and Review 
The Bereavement and Loss Policy will be published to all staff and promoted in school.  Its contents will be covered 
during general induction training sessions for all new employees. 
 
The implementation of this policy will be monitored by the Headteacher with reports made to the Governors’ Pastoral 
& Worship Committee, who will review the policy every 3 years. 
 



 

 

Next steps following the death of a Headteacher 
 

 
 
 
The above information sharing pathway is based on there being a death of a Headteacher, which has been either sudden and not anticipated or expected, following a long-
term illness. In any of these circumstances the role of the Diocesan Director of Communications is key as they will be able to manage press releases and field any 
enquires from the media and press. They will also be able to advise in relation to the use, by school, of notifications on school social media, eg Facebook, Twitter. The 
family will have already agreed with the Chair of Governors, which of them will keep him/her informed.  They will also have agreed on who will keep the Diocesan Director of 
Education informed, therefore establishing a recognised information pathway/telephone tree. The school protocol will be followed by those with designated roles and 
responsibilities. 
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Next steps following the death of a staff member 
 

                       
 
The above information sharing pathway is based on there being a death of any member of staff, which has been either sudden and not anticipated, or expected, following 
a long-term illness. In any of these circumstances the role of the Diocesan Director of Communications is key as they will be able to manage press releases and field any 
enquires from the media and press. They will also be able to advise in relation to the use, by school, of notifications on school social media, eg Facebook, Twitter. The 
family will have already agreed with the Chair of Governors which of them will keep him/her informed. They will also have agreed on who will keep the Diocesan Director of 
Education informed, therefore establishing a recognised information pathway/telephone tree. The school protocol will be followed by those with designated roles and 
responsibilities. 
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Next steps following the death of a Chair of Governors 
 
 

           
 
 
The above information sharing pathway is based on there being a death of a Chair of Governors, which has been either sudden and not anticipated, or expected, following 
a long-term illness. In any of these circumstances the role of the Diocesan Director of Communications is key as they will be able to manage press releases and field any 
enquires from the media and press. They will also be able to advise in relation to the use, by school, of notifications on school social media, eg Facebook, Twitter. The 
family will have already agreed with the Headteacher which of them will keep him/her informed. They will also have agreed on who will keep the Diocesan Director of Education 
informed, therefore establishing a recognised information pathway/telephone tree. The school protocol will be followed by those with designated roles and responsibilities. 
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Next steps following the death of a student/pupil not on school premises  
 
 

                            
 
 
The above information sharing pathway is based on there being a death of a pupil not on school premises, which has been either sudden, not anticipated or expected 
following a long-term illness. In any of these circumstances the role of the Diocesan Director of Communications is key as they will be able to manage press releases and 
field any enquires from the media and press. They will also be able to advise in relation to the use by school of notifications on school social media. The nature and 
circumstances of the death will dictate how contact with the family is facilitated. Best practice would be to have one person designated as contact with school and in school; 
this may be the Headteacher. The Headteacher will confirm that they will keep the Diocesan Director of Education informed, therefore establishing a recognised information 
pathway/telephone tree. The school protocol will be followed by those with designated roles and responsibilities. The role of the Form Tutor in relation to friendship groups to 
which the pupil belonged and extended pastoral care for this group will be crucial. 
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Next steps following the death of a student/ pupil on school premises 

                             
 
The above information sharing pathway is based on there being a death of a pupil on school premises which has been sudden and not anticipated. In these circumstances 
school protocols will be followed in relation to the contacting of the emergency services and parents/guardians. Also, because of the circumstances, the role of the Diocesan 
Director of Communications is key, as they will be able to manage press releases and field any enquires from the media and press. They will also be able to advise 
in relation to the use by school of notifications on school social media, eg Facebook, Twitter. The nature and circumstances of the death will dictate how contact with the family 
is facilitated. Best practice would be to have one person designated as contact with school and in school; this may be the Headteacher. The Headteacher will confirm that they 
will keep the Diocesan Director of Education informed, therefore establishing a recognised information pathway/telephone tree. The role of the Form Tutor is important in 
relation to friendship groups to which the pupil belonged - extended pastoral care for this group will be crucial. 
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Next steps following the death of a close relative of a student/ pupil  
 
 
 

                   
 
 
The above information sharing pathway is based on there being a death of a close relative of a pupil at school, which has been either sudden and not anticipated or 
expected, following a long-term illness. In any of these circumstances the role of the Form Tutor and the pastoral lead with the local clergy will be key. The nature and 
circumstances of the death will dictate how contact with the family is facilitated. Best practice would be to have one person designated as contact with school and in school; 
this may not be the Headteacher, therefore, establishing a recognised information pathway/telephone tree. The school protocol will be followed by those with designated roles 
and responsibilities. The role of the Form Tutor is important in relation to friendship groups to which the pupil belonged - extended pastoral care for this group will be crucial. 
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Critical Path following the death of a teacher: documents 
 

• Exemplar action plan 
• Initial Staff Briefing Exemplar 
• Exemplar Letter to parents 

 
Exemplar action plan 
This action plan was developed in response to the death of a serving member of staff as 
result of their suicide. One of the pupils attending the school was related to this member 
of staff.  
 

Day Time Action Taken 
Responsible 

Person 

Day 1 8.00 
Received information from colleagues regarding the death of a member of 
staff 

HT 

Day 1 8.00 Contacted key Diocesan & LA staff HT 

Day 1 8.15 
Met with SLT to inform them of the death and stress the need for 
confidentiality until the circumstances were confirmed 

HT 

Day 1 8.30 Confirmed the death with police and family HT 

Day 1 8.40  
Gathered related pupil who attends school to offer support via well-being 
systems in school HT 

Day 1 8.40  
Identify friendship group of related pupil to determine awareness of the 
death and prepare them to offer peer support HT 

Day 1 9.00  

Family member attended school to inform the Headteacher who:  
a) Confirmed with family how much information they wished to be disclosed 
b) Agreed single point of contact for family 
c) Discussed support for related pupil (nephew of the deceased) 

HT 

Day 1 
9.00- 
2.30 

Met with close colleagues with personal connection to the deceased before 
staff briefing: 
List of named staff: 
a) 
b) 

HT 

Day 1 10.00 
Contact Chaplaincy Team, Diocesan support, Health Care providers.  LA 
rapid response team to be on site tomorrow to provide support for staff 

HT 

Day 1 10.30 
Secure counselling for students as priority for the remainder of this week 
and next 

HT 

Day 1 10.30 
Inform Chair of Governors and instruct them to hold the information as 
confidential for the next 24 hours 

HT 

Day 1 12.00 

Prepare statement for staff briefing 
Draft the letter to inform all parents of the death and the support 
arrangements in place at school  
Share the draft with the communications team – Diocese & LA 

HT 
 

Comms 
team 

Day 1 1.15  Email all staff regarding compulsory staff briefing at 3.20 today HT 
Day 1 2.00 Bereavement card written for the family HT 

Day 1 3.20 
Conduct staff briefing offering support and explaining arrangements for 
offering condolences 

HT 

Day 1 
4.00 
onwards 

Inform all absent staff via phone call or visit where circumstances suggest 
this is the best approach 

HT 

Day 1 7.00 Headteacher to visit family of the deceased after school HT 

Day 2 8.00 
Staff briefing – the strategy for informing pupils and their parents and 
carers 

HT 

Day 2 8.30 Finalise and print the letter home to parents 
HT/ 

Repro 



 

 

Day 2 
8.40-
10.00 

Share information with pupils through assemblies.  Provide each pupil with 
the letter home as they leave the assembly 

HT 

Day 2 9.00 
Update the risk registers to focus support on the bereaved nephew and his 
immediate friendship group 
Update the risk register to identify support for close colleagues 

Pastoral/HR 
staff 

Day 2 10.00 
Health Care provider and Chaplaincy support for staff and school 
counsellors on site to support pupils 

HT 

Day 2 10.00 
Meet with friendship group of the bereaved pupil to signpost support and 
provide guidance on provision of peer support 

Pastoral 
staff 

Day 2 10.00 Web link to be included in the text message alert to parents received HT 

Day 2 12.00 
Letter uploaded to the website and weblink sent via text message to all 
parents and carers.  The letter will only be available for viewing from the 
text link 

Website 
manager 

 
Day 2 12.00 Communicate information to members of the GB Chair of GB 
Day 7 9.00 Prepare brief statement to post on the website HT 

Day 7 9.00 
Establish funeral arrangements and whether attendance of school 
representatives will be welcome 
Inform the Directors of Education (Diocese and LA) of funeral arrangements 

HT 
 

HT 

Ongoing  

Provide ongoing opportunities for pupils to reflect and respond by: 
a) Accessing the pastoral support including Chaplaincy 
b) Tailored access to school counsellors 
c) Thought for the day 
d) Collective Worship 
e) Prayer Spaces 
f) Memorial book 
g) PSHE programme 

HT 
 

 
Form 
Tutors 

Heads of 
Year 

Teachers 
 
Initial Staff Briefing Exemplar 

Initial Staff Briefing - Day Date 
 
I have called you together because I have some very tragic and sad news to share with you all.  I have 
been informed by the family of (Name of teacher), that Name of Teacher died unexpectedly at home 
yesterday. We have assured them that we are holding them in our prayers and will continue to do so.   
 
I have already met with members of Name of Teacher’s family and if I could respectfully ask you all to 
give the family some space and time to absorb the news, they would be grateful.  I will be delivering a 
card of condolence to Name of member of staff family on behalf of governors, staff and pupils.  At the 
family’s request, anyone who wishes to send personal condolences should send these through (Name 
the designated contact: e.g. insert name of Teacher’s designated contact or I will collect and deliver 
the cards on your behalf.   
 
I know this will come as a shock to everyone and will take time for everyone to process.  In order to 
support you with this we have organised for staff from our Health Care provider & or Named Clergy to 
be on site tomorrow for face to face conversations.  Should you wish to receive support by phone then 
the contact details are available from Lorraine Brown or Tracy Wogan.   
 
I would like us all to meet again in the morning at 8:30 so I can share the process for informing pupils 
and parents.  For now, it is time for everyone to go home.  
 
  



 

 

Exemplar Letter sent to Parents and Careers  
 
Dear Parents and Carers 
 
I am sorry to have to inform you that a long serving member of staff, name has sadly died. Name was 
a subject area/position in our school. 
 
During assemblies/worship held this morning, I have informed the pupils of named teacher’s death. 
You may find that your child is upset and distressed by this sad news. I am sure that many of you will 
also be saddened by this news.   
 
We will be supporting all our pupils through this difficult time. Factual information and emotional and 
spiritual support are known to be some of the best means of helping children deal with bereavement. 
Children respond to bereavement in different ways. Some experience varying periods of sadness, others 
ask questions, whilst others continue with their usual activities and routines. These responses are all 
normal and healthy. You may find that your child has questions that they want to ask and we will 
answer them in an age-appropriate way in school. We will have counsellors in school over the coming 
days. 
 
If you feel you would like more support or advice yourself, please do not hesitate to contact the school 
office. Useful advice is also available online at www.childbereavement.org.uk    
 
I am extremely saddened to be the bearer of this tragic news. Please be assured that the school will 
guide and support your child through what may be a very difficult experience. Your support and 
understanding at this time are greatly appreciated. Please be assured that we will be holding everyone 
affected by this news in our thoughts and prayers. 
 
 Yours faithfully 
 
  
 
Mr M Wood 
Headteacher 


